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Nominations Open:
Clinical Faculty Leadership

EXpress (C-FLEX)

Sponsored by the Academic Senate
Clinical Affairs Committee (CAC)

UCSF faculty promote cutting-edge advances, but what if
they could also become more effective leaders?

The Clinical Faculty Leadership EXpress (C-FLEX) Program
will help clinical faculty with at least 5 years’ experience and
a minimum of 50% effort at one of UCSF’s four schools gain
insights and skills to lead change and improve health care.

PROGRAM DETAILS Healthforce Center’s

Grounded in Healthforce Center’s leadership model and 1€ad€r8hip training helped
developed in partnership with the Academic Senate, this
program provides relevant leadership training for clinical

faculty in the health care settings in which they practice. my leadership behaviors and
As a result, C-FLEX participants will:

me become more aware of

o natural inclinations. This
* Increase self-awareness and self-efficacy in their

leadership capabilities; allows me to lead more
* Increase capacity for effective communication and
engaging with conflict; and

effectively and enjoy

« Expand professional networks leadership situations.”
C-FLEX is designed to integrate with busy schedules. The Derek Ward, M.D.
program consists of three in-person training sessions held on Assistant Professor of Orthopaedic
the Parnassus campus: Surgery

» Thursday October 26, 2017,1:30-4:00 p.m. University of California, San Francisco

¢ Thursday November 9, 2017, 1:30-4:00 p.m.

e Thursday November 30, 2017, 1:30-4:00 p.m. LEARN MORE

NOMINATE FACULTY NOW Contact Sally Durgan, Senior Manager

Department Chairs and Division Chiefs can nominate faculty ~ 415-502-4594 | Sally.Durgan@ucsf.edu
who meet the above criteria and can commit to attending all https://healthforce.ucsf.edu/leadership
three sessions by completing this brief survey by

September 20, 2017.


https://ucsf.co1.qualtrics.com/jfe/form/SV_5pudLuDobXi4pEx
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